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Management Accounting

Quan joined BG Private in 2024 as a Senior Advisor in our 
Management Accounting division. He has spent more than 25 
years in senior executive roles across diverse industries including 
pharmaceuticals, manufacturing, property development, 
entertainment and healthcare.

With a unique blend of commercial insight and technical 
expertise, Quan supports clients through complex financial 
challenges, delivering clear strategies for growth, transformation 
and long-term value creation.

At BG Private, he provides CFO-level advisory to business owners, 
boards and investors — including restructuring support, cashflow 
optimisation, M&A strategy, capital raising and sale readiness. 

His guidance is highly valued by companies seeking to 
strengthen governance and improve financial performance.

Quan’s hands-on experience spans startups, SMEs and 
multinationals. As CFO and Group Financial Officer, he has led 
funding negotiations, feasibility reviews, ERP transformations, 
product launches and business exits.

He is also an advocate for mentoring finance teams and 
cultivating financially confident leadership across organisations.

BG Private is an association of separate firms that operate in Melbourne and Sydney under 
the same trading name. The Melbourne firm and the Sydney firm are not partners or agents 
of each other, and shall not be liable for any act or omission of each other. Liability limited by 
a scheme approved under Professional Standards Legislation.

Qualifications
	● Bachelor of Economics & 

Commerce

Memberships
	● Member of Chartered 

Accountants Australia and  
New Zealand (CA ANZ)

Highly regarded in
	● Strategic CFO advisory

	● Business turnaround & 
restructuring

	● Cashflow forecasting and 
budgeting

	● M&A and capital transactions

	● Operational finance and  
ERP systems

	● Investor and board engagement

Specialisations
	● SMEs and mid-market 

enterprises

	● Healthcare & pharmaceuticals

	● Manufacturing & logistics

	● Property development

	● Retail, food and beverage

For Today, Tomorrow & Beyond.
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